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Cable Sesretarlat functions require & contiguous location 
to Sl^nl Centor lor reasons of flflcimqr, cooMinnUon, 
r *P 1<s o«sailng # access to cable Hies, references. 


***** stated latent of the 1#52 creation of a Cable S««r»- 
to provide within the Agency a central organisa tional 
o€«#eamt to handle jOl elassifUd saiaS^Ste., to ensure a**#®. 
ego rtia»Uoa la tba h a reiHn g of Hiupi, At present, all 
M&Us are being bandied or process®! th rou g h — 
*• ®J**f Secretariat, For ©sample, the cable traffic on seven- 
»een v l7/ special operational projects tgr-pasaes the Cable See- 
refesarlot and is currently handled, directly by the 
In addition to this, all tsehniool, Office of Gam 

is handled for and tgr the 

the ♦♦ handily of messages* discussed in iuu abore Inccxporatee 
2 U» «r cawplsmentary fanstlaiM? performed ty both the Signal 

the Gable Secretariat, UmX^i %SM or oempl^tiiri 
®a®uld be grouped together eo as to form major or gaal* 

,. 4 ... J* J******* of fUnctionali- 

•imon that organisation ahould be built around main fuaotioaa. 
Thug all neoeaa ary aeUvitlcs relating to cable handling within 
^ A *^y cbould bo inoliidsd in tie same anjor organisational 





®* ftoetloni of the f Ignal Center and the Cable heerotarlat 

^ p “H»iM4 require- 

*sT**J:J Kegsage Center function together with the Cable 
Secretariat function should bo sited contiguous to ths &isml 
**??*•*. ^ 0r ^ 0r **** $®6plets cable processing be accomplished 

St ?***““ effioieaajr. ihne, the present plysical 
*? ***• Canter and the Cable Secretariat being 

^ T *"P° L Gilding , lat and 2nd floors, 
2201 re, P S0 J iT,1 7« comprising the entire wing 
“ b« to permit a functional aTweU 

J? * o^S^iiaational merger with no ehange required to 

the present respeotlTe organisational locations# 

“MJjfaia ahowe that the Cable Secretariat has 
^rT^ E ?4.!^r4f! expenditure per person ef 9.7 hour* per Par 
SSvTai ot ,f?** A ***^ OOBt P" hour of overtime i» epproxl- 

atatiaUca, it has bean oomputed that 
“f parawmel resulting from a merger of tha 

Centar would affect a proportional 


--- *» «*«W*w aagienae of approximateO? 
{Sea Attachment HI for computatlonT 


P&r year. 
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Discussions with the Office of CcMWoieAtloan disclosed that * 
M&rgvr of the Cable Secretariat with the Signal Center would be 
functionally and pfcysioally feasible ar^d that the present ad&in- 
tratiTe wasplmimt of theSignal Center is considered capable 
of absorbing aty additional administrative workload stalled ly 
such a merger, with no increase in administrative personnel rc“ 
min wit Xt was further detensBined that the present on doty in- 
flBwHftfito of tha Cable Secretariat as adjusted in Attachments t. ^ 
and XXI ts a table of orga nisation and civilian personnel ceiling 
authorisation totaling PH positions would be sufficient t© per- 
form and maintain the Cable Secretariat mission within the ligr 
Caster * 

(1) The Clandestine Service Duty Office function, preparation 
of gable briefs and special cable ha n dl ing to- the Director 
Officers of bis imwBdiate staff, together with other 
3 eisoellan acrG. s duties of the Cable Secretarial 
scold be merged with the currant duties of the 
Italy Officers* Xt was felt that only one additional Signal 
0 eatsr Duty Officer would be required, Xt was also deter- 
djsd that a Chief and Deputy Chief would be required Is es- 
tablishing a Message Center Branch within the Signal Center. 





. _ for the ’“handling of messages* by 
two separate Agency organisational elements, namely the Cable 
Secretariat - Message Center, Office of the Director and Signal 
Canter, Office of Coi®pauaicationfi Is inconsistent with the stated 
Intent Of the 1$5$ creation of a Cable Secretariat to provide 
mn Agency central organisational component for this purpose# 

Current Agency organisation structure reflecting a Cable Score** 
t ar jat wi thi n the Office of the Director and a Signal Center in 
tbs O ffi ce of C iaaBmlc aticne Is incone istent with the principle 
of functionalisation whereby like or complementary cable handling 

so as to for® one major 



A a lerger of the Cable Secretariat - Message Center with the Signal 
Center Is both logical and feasible on the basis of functions, 
l. Physical location and sound administrative principles 


bin as well m 
the Cable $ 
summaiy of these 




savings will result 
with the Signal Center, 
is m follows* 


(1) Savings in Basic Salary costs of 
(See Attachment XXI) 


per year. 
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if a proportionate mm m% of overt!*© expanse of 


per year. (See Attachment XU) 

$m basic ealsrias ami ov©r- 
_lpsr year* 


25X9A 

2 


r w»»r T15 above* * 2 5X9 A 

■ft) HaajlUftt reduction in assigned Agency Civilian Wmmwml 2 

, ‘ “ _ tint return to the Director’ e 

or 1? eetlisc slot*. 



(S) kedsetion is apace reqairweiitfi. 

ft) B eduction is auparvimory overhead. 

(?) S is^liftcatioa of organisation structure. 

Kej^val of operational eupport type function# from the Office 
of the director. 

savings is sev 
fstsre personnel 

** S?®?* 1 * ms bt mrisH efficisotJj and effactlYwly 
w« ha Signal Cantar and the praaeot cable service aa ■«»>» can 
be n&tntained and po»sib3y improved. 

U la reeoBunded that the Cable Seajpetartat, Sffin of the Dirswtor 
ba «w»{._i<Utad with the &l*n*l Center, Offlea of 
ia aeoordtoce with the organisation chart and 
•djsataieiibe shown is 


1 and HI. 


XU 


vs 


and Cable % ocretarlat w/& 

Fattma. 

IX Cable Secretariat fable of o 



of the Signal Ce&taif 
to S taffing 



Organisation and on i uty Civilian 


realties delations Is 
of Savings. 


the Cable Secretariat - 
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